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ASSESSMENT PHASE — WHERE WE ARE?

IFAC 2021 — SCAAK Digital Readiness Self Assessment Report

Vision & Strategy | NG 27%
Based on the IFAC and cloudThing digital readiness
Governance G = assessment report, SCAAK is considered to be within the
average of maturity level comparing to other organizations

Culture & Capability |NIEGGE 33%
results.

Talent Management |G 3%
Our development strategy 2020-2024 has positioned

B“;Sﬁ:;;‘;tlz:"s I o Digital Transformation as one of our main objectives,
however further development should be made in areas
Digital Engagement NN 25% which are identified and highlighted as weaknesses, in

order to improve our digital competence and develop the

Sales & Marketing |GGG 5% . . . ..
¢ digital maturity of our organization.

Products &
Service Development

I 59%

Data & Predictive Insight [ 4%

IT Delivery &
Change Management
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DIGITAL TRANFORMATION PLAN
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Detailed Digital Investment plan Define scope
Transformation Plan Approval and schedule
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IMPLEMENTATION PHASE 2022 - 2024

Build the project team
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Start -Implementation Track progress Quality Assurance Optimizing digitally
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SCAAK Strategy 2020-2024
Digital transformation

Develop a vision and strategy for digital
transformation

Focus on digital transformation on long-term
perspective

Focus on overall cultural change before adoption

Create a digital value chain

Collaborate on Digital Transformation with other
stakeholders




PLANNED DIGITAL ARCHITECTURE - ALL CLOUD

SCAAK Office Students and Members

2 . . 2
intranet services SCAAK Website SCAAK Student/Member Digitial Service Desk
Document management Online Catalogue and store Portal
Qualification and Learning Platform
. |7 Exam Management
Learning Management Qualification management
Students, Members
Computer Based Exam
Enterprise Resource Planning
. 3
Finance management E-Payments Human resources
Invoice / Payments Membership renewal Procurement

Information and Technology management

, 3 2
Data Repository ETL Backup
:l Existing Data management Business Intelligence Disaster Recovery
B Phase 1
Phase 2

Phase 3




DIGITAL TRANSFORMATION OUTCOME

DIGITAL CUSTOMER ENGAGEMENT

® Online portal (web & mobile)

DATA & PREDICTIVE INSIGHT
® Centralizing customer data

® Digital Service Desk

® Website and online store
® Data quality and consolidation

Integrated

¢ Marketing, Advertisement and Analytics
¢ Data enrichment

® Business Intelligence

QUALIFICATION

® Managing qualification programs

® Exams

° . .
Continuous Professional Development Enterprise Resource Planning

® Finance management,

® Order to cash (incl. online payments)
® Human Resources and Payroll

® Procurement

CUSTOMER RELATIONSHIP MANAGEMENT
® Students, Members management

LEARNING MANAGEMENT AND SUPPORT

® Partner management ® Learning management system
® Customer service ® Learning Portal with online content
® Call center and Service ticketing ® Assignments and Quizzes

® Learning Content and interaction

® Achievement and Progress Tracking




Phase 3

DIGITAL TRANSFORMATION ROADMAP
Q3/2024

~

Phase 2

Learning management system
(LMS)

Document management system Q4/2023 ERP Human

Digital Service Desk resources
Business intelligence
Mobile Apps

Phase 1.1
* Student/Members management system
Online portal (Web version) Q2/2023

Online payment

Phase 1
. Q4/2022
anning
Q1/2022 /J\ ~

Infrastructure setup
Data validation and cleansing
Prepare data migration

- J

* Allocate resources
*  Project planning




